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_ PRESIDENT TAYLOR SAID: ae ihe SN OBE ANN EE ie AER 


eit extending you the elad hand in hae: our foureh: BAG meeting, where 
you will receive an analysis of your Cooperative Marketing efforts, I wish you 
could fully comprehend the conscientious work done by your Farm Bureau and 
Live Stock Boards, which is exceedingly difficult, because it is work without a 
precedent. If you please, it is blazing new trails in an unexplored forest. Our 
Farm Bureau Executive Secretary, Murray D. Lincoln, has impressed me as pos- 
sessing a telescopic vision, seeing farther into the future than any man that it has 
been my pleasure and privilege EOHITIC Cts piety s' a 

“Just stop a moment, if you will, and ask yourself what will happen if agri- 
culture is allowed to get into the discard. Civilization and arts can rise no higher 
than her agriculture. Why then shall we sit idly by and let those in other pursuits 
organize and cooperate to bring an artificial influence, so that the basic law of 
Supply and demand will not function for the farmer? * *» * * 

“You have been called here to be a part of this meeting, and to help deter- 
mine the policies of your Association. ‘Treat the meeting as a cafeteria. Help 
yourself. Bea cog in the wheel of the biggest movement the world has ever seen, 
the influence of which will reach far beyond my power of comprehension. The 
only way to get your products on a parity with other products is pape organ- 
ization and cooperation carried to its fullest extent by the farmer. * eo 
You owe it to yourself, to your fellow citizens, to your flag, and to your God to 
get square behind the cooperative movement and put your shoulder to the wheel. 

“Give constructive criticism, offer suggestions and help formulate policies. 
Assume some of the responsibility for the accomplishments to be executed within 
the year.” 


The aim and desire of the livestock producers of Ohio is to effect an efficient 
and economical system of marketing. Through County, State, and Terminal As- 
sociations, we can secure advantages that we can not otherwise expect. 


The support you give your own Association will determine the degree of their 
success. Organization, education and loyalty are’essential factors in them, and 
service to the member, through the Association with which you are identified, will 
strengthen both the member and the Association. 


We quote from Secretary Ketner’s address for our motto: “Our paramount 
aim this year is to provide for each livestock producer of Ohio, through his own 
cooperative. organizations, a better market than has ever heretofore been avail- 
able to him.” 


ME ROT: 


~ Address of Secretary F’. G. Ketner 


Director Live Stock Marketing, Ohio Farm Bureau Federation 


To report the activities of the Ohio Live- 
stock Shippers’ Association, affiliated with the 
Ohio Farm Bureau Federation for the year 
1923, is a real pleasure because of the splendid 
cooperation of leaders and organizations which 
resulted in very worth while accomplishments. 

The cooperative livestock marketing ma- 


_chinery of Ohio functioned at its best and 


handled its largest grist. Exactly 163,550,523 
pounds of livestock, having a net market value 
at decreased prices of $12,733,236.41, were 
handled during the past year by the cooper- 
ative companies affliated with our Associa- 
This stock went to market in 10,556 
floors containing 633,591 hogs, 25,850 cattle, 
48,880 calves, and 125,133 sheep, representing 
84,146 individual consignments. The _ total 
1923 volume exceeded that of 1922 by approx- 
imately 700 cars.. Charts and graphs have been 
prepared by the Department of Rural Eco- 
nomics, Ohio State University, showing the 
part each county has played in this splendid 
record, | 
Organization 

Through the plan of affiliation with the 
Ohio Farm Bureau Federation, the organiza- 
tion and field work is done entirely at the ex- 
pense of the Farm Bureau and under the joint 
supervision of the Farm Bureau and the Asso- 
ciation, so each deserves credit and must ac- 
cept responsibility for further development of 
the program. The organization work has con- 
sisted largely in the strengthening of com- 
panies already organized and functioning and 
in the reorganization of companies under the 
new cooperative marketing law. To date five 
county companies, Delaware, Union, Mercer, 
Marion, and Highland, have been reorganized 
into cooperative livestock associations. Ten 
other counties, Perry, Harrison, Holmes, Rich- 


~dead,—Hle,-sy, Auglaize, Paulding, Wood, Allen, 


Fulton, are taking, or have taken, the first 
steps to reorganize. Plans for the organiza- 
tion of contract Associations in the trucking 
areas are partially developed and should be 
considered at this conference. Not the least 
of the organization attainments was the in- 
corporation of the Association itself under the 
new cooperative marketing law. The amount 
of field service rendered during the year has 
been limited by the amount of help available. 
Assistance has been given 63 counties in one 
or more meetings with directors or livestock 
members to present the livestock marketing 
programs or to iron out some local problem. 
Speakers have been furnished for annual meet- 
ings, managers secured and recommended, 
questions regarding sales answered, action 
advised relative to problems of organization 


or reorganization, and suggestions made for™ 


the strengthening and the improvement of the 
organization wherever necessary. 


Reports and Records 


We have continued to keep accurate reports 
and records of the business of our member 
associations. These reports serve as a basis 
for a comparative study of volume, producers 
served, handling cost, shrink and losses and 
comparisons of counties by months and years. 
The Ohio records were used in a recent study 
by the United States Department of Agri- 
culture which should be a factor of conse- 
quence in livestock marketing efforts. 


terminal markets, railroads, killers and pack- 


ers. The response of most associations with i 
their reports has been gratifying and if their | 
full worth was understood by all, the contri- 


bution to this reserve would be thorough and 
prompt. 
Feeders 

“The Ohio direct purchase of feeders plan,” 
as it is now known, was offered for the third 
consecutive year. A total of 1,581 head were 
purchased this year. The cattle were shipped 
into 25 counties of the state. Notable among 
the purchases were the experimental cattle 
for the Ohio Agricultural Experiment Station 
and two loads of high grade Hereford calves 
purchased for the Van Wert County Fair 
Board for distribution to Boys’ and Girls’ 
Club members in the county. 

A majority of the men securing cattle re- 
ported that their cattle were not only fresher, 
and the quality better, but in a number of in- 
stances actually cheaper than similar quality 
cattle secured on the open market. Not a 
single instance of shipping fever was reported. 


This project is entirely a pioneering one. It ~ 


has a number of weak spots that can and will 
be corrected by experience: - Its merits and 
possibilities warrant that it be repeated. 


Cooperative Commission Associations 


During 1923 producer owned and controlled 
cooperative commission associations were per- 
manently established upon two of four major 
markets to which QOhio’s livestock moves— 
namely, Cleveland and Pittsburgh. The firm 
at Buffalo was strengthened. This forward 
step marks an epoch in the history of the 
Ohio livestock producer second only to the 
organization and development of the county 
livestock companies which are the foundation 
of the cooperative livestock marketing move- 
ment in Ohio. | | 

In cooperation with the State Farm Bureaus 


- of adjacent states and their affiliated livestock 


The ° 
true value of these records is best appreciated | 
by your officials who are dealing with the © 
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a 
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Financial Statement 


of 


Ohio Live Stock Cooperative Association 
February 1, 1922, to December 31, 1923 
PROFIT AND LOSS STATEMENT 


Receipts—1922 i 
Niemoershin  Dwes ee ee ke Fee ee $ 160.00 
Commodity Financing Dues................ 8,733.84 


Disbursements—1922 


Directors’ Per Diem...... Sane EET Ie oS $ 6510.00 
Directors’ Traveling Expense.............. 477.33 
CACUE CICA TLE Troe vere kas ek at ee ges Ta 4 Povey 
OfiCOmEEX PENS. 26 -).c.c.2e eee - 1,216.99 
Commission Associations .................... 1,430.00 

————  $ 5,079.85 


Disbursements—1923 
Directors’ Per Diem? Sie $ 660.00 


Directors’ Traveling Expense.............- 669.20 
O. F. B. Federation Services ........ een 6,000.00 
PAUL UL Cay) Sree See tak oe Ae OO Jae 4,719.85 
Printing, Mailing,’ Pur, Dept. = = 650.32 
OfficerSulp plies ee ae eee 5.06 
OMmcer lx pense: (see ee 5 ee ae, 71.04 
Research—S. L. Starkey.....-........-.-.-.--.- 99.75 
Advertising and Entertainment.......... 188.07 
Commission Associations— 

Cleveland Pik worse sess EBs site st ae Sty 7 OL 0 

Pitts Dire yee ee eee ee 6,826.0,0 
McCall, Newburn & Joyce................- 2) 1,638.28 
(Advance to County Cos. to Guar- 

antee Accounts) ~ $37,961.25 

TNO talc besa s . $41,172.42 


BALANCE SHEET 
December 31, 1923 


Miscellaneous Receipts -.2.....2.............. 16.26 ; 
Wo tCyeOUDDUGSh et ete eee ee 757.98 
County Loans for Commission As- 
SOCIALIONSE wr cee cst oe een ne ee. Re 10,542.91 
$20,210.99 
Receipts—192 
Menrbership= Dues, 2.24.22 ee ee $ 180.00 
Commodity Financing Dues...............- 13,588.57 
Miscellaneous Receipts  -...2.....2..2...22....- 490.87 
McCall, Newburn & Joyce............:.-.-.-- 7,633.28 
omits SUDDIIGS hata ors, Stee ee Be 565.14 
Commission Associations— 
CORRE ire FEW ¢ 0 Ray i Sh AS Ree eI Er 18.75 
UOTE G Vane Atk Si Nae) ee car eer ee Be nee 9,965.00 
3 —————— $32,441.61 
AMOR BED IS Dts i 8) A Sia bs alos 2 ee a pete $52,652.60 
ASSETS 
Cash— 
Gidizens sNattionals Bankes to ese $ 433.91 
DMI CRYG NUR TE Te aU ce Po ESSN 4 3,29.2.02 
WMGSTOTN (States COs StOCK, 2... gi penne neir enn eee- . 1,000.00 
Supplies in’ Stock i:2..i5.-.-.:..: Ps EEA ae Re ER 738.98 
A-counts Reeeivable— ' 
jexereen® TO adlee A\ 7 (OL lp as eee eee eae! 3,211.58 
ET ASS estan eS elise ae Chere ee A 42.00 
Giliewiellaty Gr lmoO Ci Cota ss oc asda eden 20.00 
IPIGtSD ULE Wee rOmuGersin... 8 8. oo ese . 200.66 
County Association ‘Supplies......-.20.......2......) 3816.56 
$9.255.71 


Commission Association Account— 
Received from Counties isres 
Loans to Commission Association 


$19,515.00 
16,826.00 


$ 2,689.00 


Balance in Account 


mined as some of our present factors now 
considered as. shrink, freight, etc., it has a 
value just as definite and closely related to 
marketing costs. Like anything of value, in- 
fluence is either an asset or liability to the 


Cooperatives. Every individual has some in- 
fluence and consequently is in that regard an 
asset or liability to the cooperative with which 
he comes in contact. It is not possible for 
anyone to hold a neutral position and not ex- 
ercise a positive or negative influence. If 
influence is positive the overhead and per unit 
expense or marketing cost is reduced. If in- 
fluence is negative or a liability, the overhead 
and per unit expense automatically increases 
on every individual using the organization. 


‘group. 


LIABILITIES AND CAPITAL 


Canitaleay Ce Webruar viele | Oo feces. eee. ae ee $ 445.98 
Net Addition to Capital A/C for Period.............. 8,809.73 
$9,255.71 


County Supplies Account— 
Supplies Purchased 
Income from Supplies 


Stock on Hand & Due from Counties $1,055.54 


$ 2,378.66 


Should we not compare the cost factor of in- 
fluence as we do loss and shrink? 

The problems and opportunities before us 
challenge the best thought and effort of every 
individual and organization interested in rural 
betterment. Ideas and suggestions are sought 
from all. Our advancement will be in direct 
proportion to such combined thought and co- 
operation, 

In closing may I again indicate that the ac- 
complishments are due to no one individual or 
To the County Agent, the Farm 
Bureau, the Ohio State University, the Farm 
and Daily press, neighborly organizations, and 
our own Association belongs the credit for ac- 
complishments of the past and on them to a 
marked degree depends future results. 


associations, plans were carefully drawn for 
each market. Financial and directorial re- 
sponsibility was accepted by each state in pro- 
portion to the amount of stock cooperatively 
shipped. 

Ohio’s share of the finances was provided 
through loans made by the county Farm 
Bureaus and county livestock companies to 
the State Federation and Ohio Livestock Ship- 
pers’ Association, thence to.the several Pro- 
ducers’ Associations. Ohio’s share of directors 
was appointed for the first year by the State 
Federation and Shippers’ Association accord- 
ing to the working agreement and plan of 
affiliation. 

The fact that each Producers’ Cooperative 
Commission Association is a distinct corpora- 
tion, organized under the cooperative laws of 
New York and Ohio; that each conforms to 
all requirements of the United States Packers 
and Stock Yards Administration, and the Fed- 
eral Department of Internal Revenue; and that 
farm organizations of two to four states are 
represented in and serve as a basis of mem- 
bership in each, indicates the magnitude of the 
task in setting up each organization. Select- 
. ing proper managerial, sales, and office forces 
was well done as is proven by the excellent 
service rendered by each organization not- 
withstanding the tactics employed by the line 
firms in their efforts to handicap and defeat 
the livestock producers in their endeavor to 
market their own product. 


Buffalo Firm Makes Good 


Established under probably the most severe 
outside opposition, the Buffalo Producers 
have, at the completion of their first 14 months 
of business, a record that stands as a chal- 
lenge and inspiration to every livestock pro- 
ducer. The actual financial condition of the 
Buffalo Producers one year ago today was 
precarious. The organization stands today 
due to a combination of faith, determination 
and good judgment on the part of your officials 
aud loyalty on the part of some cooperative 
associations. ! 

Starting at the bottom of the ladder with 
16 firms ahead, the Producers gradually 
climbed into first place which they have since 
held almost regularly. In addition, they have 
set the record of handling more stock in one 
week than twice the amount handled by the 
nearest line competitor and selling more stock 
than the total amount handled by the ten low 
line firms. During its first year of operation, 
the Buffalo Producers handled approximately 
28 percent of the entire receipts of the yards. 
After replacing the heavy loss sustained as 
result of the boycott, the association had net 
earnings in excess of $25,000, which it is re- 
turning to the producers consigning livestock. 


Cleveland Going Good 


The Producers’ Cooperative Commission As- - 


‘sociation opened on the Cleveland market on 


May 15. Since that time it has handled ap- 
proximately 22 percent of the total receipts 
of the Cleveland yards; has accumulated net 
savings in excess of $16,000, and has introduced 
a hitherto unknown competition on the Cleve- 
land market that has resulted in securing the 
livestock producers thousands of additional 
dollars on the stock consigned to that market. 


Pittsburgh Firm Stands First 

The Producers of the Pittsburgh territory 
have been operating on the Pittsburgh market 
less than three months. During that time 
they have forged into first place among firms 
in point of volume, have met all operating ex- 
penses and have saved a neat share of all com- 
missions received. : 


Plans for the establishment of a Coopera- _ 


tive Commission Association on the Cincinnati 
market were initiated during April by the ap- 
pointment of a Committee of Fifteen, repre- 
senting Ohio, Indiana, and Kentucky. ‘This 
committee is conferring frequently and just 
reached an agreement that will now allow ac- 
tion and progress. 

The remaining unpaid quotas for financing 
our last cooperative commission association - 
will be needed soon and should come forward 
with as little collection expense as possible. 


Eastern States Company 


To provide Eastern killers and packers a 
direct contact with the large volume of Ohio, 
Indiana, and Michigan stock now available 
through cooperative: channels, the Eastern 
States Company was formed. The new com- 
pany is buying stock on order for slaughterers 
at the Buffalo, Cleveland, Pittsburgh, and Ohio 
markets. The formation of this company I 
believe to be the most advanced step in co- 
operative livestock marketing in the country 
today, and holds great possibilities for the 
producer and killer. It is the basis and foun- 
dation for a program of orderly marketing. 
The problems of first concern are education — 
and loyalty. These determine the progress of 
the project. 

The results and attainments on the markets 
and from the concentration points has been 
quite satisfactory. Orders are regularly being 
handled for some of the largest and best buy- 
ers and packers in the Fast. : 


Service Departments 


The Association contracted with the Farm 
Bureau for definite auditing, legal, legislative, 
statistical, publicity, and transportation serv- 
ices. For these services the Association paid 
last year approximately $1,000.00: per month. 
There is an ever increasing need for each of 
these departments and the experience and cor- 
relation of the work of the departments with 
the local associations in itself permits a con- 
stantly improving service. 

A number of worth while steps in which the 


Association has taken a very active part and 


which will and are already netting results to: 


livestock producers are in establishing direct 
contact with the carriers through the Regional 
Advisory Boards; in developing fair and im- 
partial market news reporting service; in es- 
tablishing uniform market classes and grades 
of livestock; in upholding the Packer and 
Stock Yards Administration and _ seeking 
proper amendments to the law; by cooper- 
ating with other state and national organiza- 
tions in developing plans for the future and 
by daily injecting a competition that “forces 
greater efficiency and economy in marketing 


practices, 
Looking Ahead 


It is my duty to look ahead, survey and con- 
sider with you plans for tomorrow. That to 
me at any rate is vastly more important than 
a detailed resume of past accomplishments. 
They are fully able to speak for themselves. 


Affiliation 


The Ohio Livestock Shippers’ Association 
was the first commodity association in Ohie 
to affiliate with the Ohio Farm Bureau Fed- 
eration. We may well be proud of that fact. 
Experience has demonstrated its wisdom. 
That same experience warrants an even closer 
affiliation. Effectiveness and economy de- 
mand it. | 

Commodity Financing 

The Ohio Livestock Shippers’ Association 
was the first Commodity Association in Ohio 
to inaugurate commodity financing. This is 
now an admittedly sound policy. It is at the 
same time the most fair, economical of col- 
lection, and flexible to the actual and neces< 
sary needs of the Association. Our Associa- 
tion should again pilot the way and be the 
first Association in the state to entirely and 
adequately finance its needs with commodity 
financing alone. I believe it is now time to 
draw the line between shirkers and workers 
and enforce the amended rule of Captain John 
Smith so that only those who contribute their 
fair share shall participate in the benefits. The 
income and expenses should be so budgeted as 
to provide a good substantial reserve. The 
meager reserve of last year saved two County 
Livestock Associations from embarrassment 
and probably collapse and is only an indica- 
tion of the need and worth of a strong reserve. 
It will enhance the strength, prestige and serv- 
ice of the Association to its members. 


More Efficient Marketing 


Our paramount aim this year should be to 
provide for each Livestock Producer of Ohio, 
through their own cooperative organizations, 
a better market than has ever heretofore been 
available to them. Proper co-ordination of 
our County Livestock Companies, Cooperative 
Commissjon Associations, and the Eastern 
States Company, good management and rea- 
sonable patronage will attain that goal. 


Service and net returns are the determining 
factors and both will yield to a proper appli- 
cation of the above combination. 

Producer Contract 


Probably the one most important supple- 
mentary factor as a means to this end is the 
Livestock Contracts. I believe our coopera- 
tive efforts have resulted in the development 
of such an understanding and faith in cooper- 
ative institutions so that producers are now 
willing to make a definite pledge of loyalty 
and a. binding declaration to market coopera- 
tively for an agreed period. I therefore pro- 
pose and recommend that the Livestock Con- 
tract be a major project of the Association 
this year. Let us develop an organization to 
fairly and squarely present the Livestock Con- 
tract in every interested county of the state. 
Such a contract drive should be immediately 
followed by an intensive field service campaign 
so that each local might promptly and regu- 
larly render the kind of service that is only . 
possible through such assured and increased 
volume. 

Further development of the service depart- 
ments would be necessary and follow logically. 
The Commission Associations and Eastern 
States Company, like the County Livestock 
Associations, would be assured a certain def- 
inite volume so that the big increase in sav- 
ings would be quite secondary to the service 
and effectiveness that would thus be possible. 
Instead of functioning as cooperative loading 
and terminal handling agencies, we would im- 
mediately, to the benefit of producer and con- 
sumer alike, become truly cooperative mar- 
keting institutions. 

Though we are now thinking and planning 
on projects of state and national scope, let us 
remember that the measure of success will be 
determined by the cooperation and loyalty of 
all the local and county organizations just as 
is the success of the local determined by the 
cooperation and loyalty of its individual mem- 
bers. Progress of your. state, interstate or 
national organizations is adversely effected by 
an evident lack of cooperation on the part of 
some one county organization, just as is a 
county company effected by a prominent in- 
fluential member selling out. As a matter of 
fact, a wrong attitude manifested by a Live- 
stock Company is more damaging in its ef- 
fects than such an action by an individual or 
group of individuals, because it is looked upon 
as, and is a failure of the leaders themselves 
to apply the doctrine they preach. Therefore, 
it is imperative that each of us as leaders al- 
ways give the same degree of cooperation we 
seek, 

Just in this connection may I introduce 
into our analysis of costs of operation and 
study for efficiency a new cost factor hereto- 
fore not considered by our cooperatives. That 
factor is influence. Influence has a certain 
definite value. Though not as easily deter- 


Our Two Days Annual Meeting 


With representatives present from fifty-two 
Ohio counties shipping livestock cooperatively, 
President Ed. T. Taylor, in his opening ad- 
dress, sounded the keynote of the farmers’ 
possibilities in organization and cooperative 
marketing. 

A feature of the two days’ session was the 
keen interest displayed by the delegates and 
managers, and the spirit of cooperation mant- 
fested by them, in reaching decisions on prob- 
lems and policies before the Association. 
Regardless of locality, type of organization or 
volume of livestock handled by the represen- 
tatives present, each was willing to go along 
with the other. 

Talks by County Association Presidents and 
Managers on various phases of county work, 
and a discussion of the Terminal Commission 
Associations by the Managers were features 
of the first day’s program. att 

An analysis of Cooperative Marketing, a 
study of service departments, information con- 
cerning radio markets, grading demonstra- 
tions, the technique of selling livestock on the 
markets, and selling livestock on order from 
eastern killers were featured in the second 
day’s program. 

“Relationships” and the “Farm Bureau in 
our Program” were discussed by. Secretary 
Lincoln and President Palmer of the Ohio 
Farm Bureau Federation. 

A Cooperative Feed was given Wednesday 
evening in connection with an evening of fun 
and music. The bill-of-fare comprised articles 
of food, practically all of which are daily mar- 
keted cooperatively. 


Policies Outlined 
The delegates voted unanimously to make 
the Livestock Contract a major project of the 
Association for the coming year; to develop 
our organization for such activities and ren- 
der all possible service to producers in: coun- 


Ed. T. Taylor, President 
Depew Head, Vice President 
F. G. Ketner, Secretary 
H. G. Beale, Treasurer 
Irwin Porteus 


B. B. Brumley 
W. O. Beatty 


Depew Head, Chairman 
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pena ls! ee Greenfield, Fayette County 
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OHIO FARM BUREAU LIVESTOCK COMMITTEE 


ties which are ready to sign a contract for a 


period of years. The following plan of opera- 


tion was adopted: 


1. That Livestock Associations and Com- 


‘panies ship livestock for all producers 
within their respective territories at-the 
same county charges. . . 


2. That one cent per hundredweight on all 
species of livestock be paid by the 
County Association to the State Asso- 
ciation. 

3. That all consignments to Eastern mar- 
kets be to Producers’ Cooperative Com- 
mission Associations. 

4. That savings of local and terminal asso- 
ciations on livestock shipped for Farm 
Bureau members be returned to them, 
and that savings on non-Farm Bureau 
members be divided equally between the 


County Farm Bureau and the Ohio Farm. 


Bureau Federation, except in thdse coun- 


ties where Cooperative Shipping Asso- 


ciations ‘were established before the 
organization of the Farm Bureau in that 
county, on its present basis. 


In the selection of a Board of Directors the 


Nominating Committee suggested a districting 


of the State, taking into consideration locality, 


type of organization and territory tributary 
to the Terminal Commission Associations. 
Accordingly, five districts were designated as 
follows: 


Northwest, to.also cover the Buffalo and 


Cleveland territory; Southwest, and Cincin- 


nati; East, and Pittsburgh; Southwest Cen- 


tral for Pittsburgh and Cincinnati; Central for 
Buffalo, Cleveland, and Pittsburgh. 

One director was elected from each of the 
above districts. Two directors were nomin- 


ated by the Ohio Farm Bureau Federation and 


subsequently elected by the Association mem- 
bers. ' 


psa vans H. G. Beale 


